
• Extend legitimacy of central govt
• Interdepartmental approach – 3D
• Enable Afghans to help Afghans
• Assist Non-Gov’t Agencies (NGOs), coop 

with international community
• Communicate reconstruction needs where 

international community may be reluctant 
to operate

Canada’s Intent for PRT
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Task Force Afghanistan Roto 1 - Transition of Coalition Forces in Southern 
Afghanistan from American command to ISAF NATO command.





Afghan Development Zones

• Zones are based on systems
• Sub-zones are based on:

– Economic
– Population density
– Tribal affiliations
– Geography

• Agriculture
• Herding
• Urban

– Threat
– Accessibility

• Ops will continue outside the ADZ to DISRUPT Taliban; 
however, the main effort will be within the ADZ.

Sub-Zones will 
assist in focusing 
limited troops and 
resources while 

maximizing effect 
on CoG
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Kandahar Centre of Gravity
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Systems Approach to ADZs
Actions / Initiatives in 
Development Zones 
must be based on a 
systems approach and 
prioritized to maximize:

•Limited troops to 
tasks
•Limited funding
•Effect on Centre 
of Gravity

As Security 
Improves, 
conditions 
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Governance, 
followed by 

Reconstruction
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Governance Systems

Governance Governance Governance Governance

•Full connectivity

•Provide 
advice/expertise 
when requested

•Provide fin support

•Connectivity 
established between 
most levels of Govt

•Levels of Govt are 
establishing connections

•Levels of Govt are 
not connected

•Provide mentorship

•Provide fin and 
material  resources 
under supervision

•Assist Govt officials with duties

•Provide fin and material 
resources under max 
supervision

CRITERIA

•Work with GoA
to replace district 
officials
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Reconstruction & Development Systems

Reconstruction 
& Development

•NGOs Operating freely

•Integrated economy

•Well developed 
Infrastructure

•Strong legitimate 
agricultural activity

•Over watch required 
but little of direct 
implementation

•NGOs operating when protected by 
private security companies

•District economy

•Infrastructure requires some repair

•Some legitimate agricultural activity

•NGOs conducting minor 
operations when well protected

•Village economy

•Infrastructure in disrepair

•Some legitimate agricultural 
potential

•NGOs not operating

•Sustenance Economy

•Infrastructure 
destroyed

•Little legitimate 
agricultural potential

•Provide mentorship

•Provide financial 
resources

•Security issues still major 
emphasis

•Provide mentorship/financial 
resources to extent possible

•Security issues 
must be 
addressed

CRITERIA
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